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Connecticut Economic Development Association

Connecticut Economic
Development Association, is a not-
for-profit organization committed to
advancing the practice of economic
development within the state of
Connecticut. CEDAS encourages
communication among its members
by providing a forum for discussion
and information exchange.
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EDAS.

Connecticut Economic Development Association

Follow us on Twitter: @CTCEDAS
Like us on Facebook: CEDAS
Link on LinkedIn: CTCEDAS

Watch us on YouTube: CTCEDAS

Join us: www.cedas.org
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Community Based Business
Retention and Expansion

A CEDAS Academy Webinar
June 1|11:00a.m.-12:00 p.m.ET

Hosted by Laura Brown, UConn-Extension Program in Community & Economic Development, and Rebecca
Nolan President, CEDAS. This webinar is free and offered as a cooperative program of CEDAS and the
University of Connecticut-Extension Program in Community & Economic Development.
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Today's Presentation

This webinar is part of our TAPAS Series and we hope
this presentation gives you a "taste" of:

o Key elements & methods of effective Community-

Driven BRE programs
e Strategies for small rural, urban, suburban

communities to support existing businesses
e Resources and courses to learn more about BRE



Our Presenters

Michael Darger, Community & Economic Development Specialist

Michael Darger, community economics specialist, has served as director of the University of Minnesota Extension’s
Business Retention and Expansion Strategies Program since 1999. He served as Community Economics Program
Leader for U.M. Extension, 2003-2010. Previously he served in economic development positions in the Phillips
Community Development Corporation in Minneapolis, University UNITED along University Avenue in St. Paul and in
Sherburne County, Minnesota. Michael has helped lead business outreach programs in many places including award-
winning programs in Minnesota and Saskatchewan. He also teaches an online course on Business Retention and
Expansion.

Steve Roe, General Manager, Roe Motors, Grants Pass, Oregon

Steve Roe is the general manager of Roe Motors - a Cadillac, Buick, and GMC family owned dealership in Grants
Pass, OR. His motto is "a car dealer working to make a positive difference in the community." Steve has been working
with the Grants Pass Business Retention program for many years. Steve has an Automotive Marketing and
Accounting degree from Northwood University and a Masters in Management degree from Southern Oregon
University. He lives in Grants Pass, Oregon with his wife Kristi, a 1st grade teacher at Allen Dale Elementary, and
Bonnie, Abby and Mollie, their Pet Partners registered therapy dogs . His two daughters (24 and 21) are grown and
have three grandchildren. Steve enjoys Diamond Lake, reading, computer technology and giving back to others.

Garrett Sheehan, CEcD, Community Relations Specialist for Eversource Energy

In his role with Eversource Energy, Garrett Sheehan serves as a liaison between municipalities and the company.
Garrett also supports economic development initiatives across the Eversource service territory. Garret has
experience as a television news reporter, researcher for the Huntsville / Madison County Chamber of Commerce in
Huntsville, AL and a project manager for the North Alabama Industrial Development Association. Garrett is a
licensed attorney in Connecticut and Texas. He holds a master’s degree in business administration and is a Certified
Economic Developer. Garrett lives in West Hartford with his wife and two children.
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MICHAEL DARGER
U.M. EXTENSION CENTER FOR COMMUNITY VITALITY

© 2017 Regents of the University of Minnesota. All rights reserved.



A couple of clarifications

BRE vs.
BRE Visitation or Outreach




WHAT EXPERIENCE DO YOU HAVE IN BRE
VISITATION OR OUTREACH ?

1. No experience or knowledge

2. Some experience or knowledge

3. A lot of experience and knowledge
4. Expert on BRE (let me teach this)

Send the correct answer (1, 2, 3 or 4)
number to the meeting host via chat



BRE = JOB #1 FOR ECONOMIC DEVELOPERS

Why Do It? Who Does It?

= Up to 86% of new = Cities & Counties*”
jobs — 50% do biz surveys

= Other impacts — 85% do at least one

“BRE strategy”

= ED certification
requires BRE training

= There’s even an int'l.
association. BREI

= Data about local
economy, early
warning

= Asset-based

*ICMA 2014 data — Zhang & Warner



Three Approaches to BRE Visitation Programs




BRE visitation is an intentional process in
which communities organize individuals to
visit local businesses to demonstrate
appreciation and to survey them about their
concerns and needs. The data are analyzed
In order to respond both to individual
business concerns as well as to address
systemic issues affecting the community’s
prospects for keeping and developing the
businesses already existing in their
community.
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Steps in a Broad Based Community Business Retention and Expansion Model

Task force is formed Conduct 30-100

business visits
and think about what
they've learned

—
>

Respond to key

Community works on issues and
systematic issues strengt.hen
- connections

ELIZABETH ABRAHAM
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Business Retention & Expansion Strategies (BR&E)

Program
FLOW CHART
IMPLEMENT
Step 3
PRIORITIZE
Step 2
RESEARCH Review warning flags @
Step 1 Respond to individual
concerns ll
Inform community about

BRRE @ Analyze survey data ¢

Organize the Leadership Team @ Write research report 4

Organize the Task Force @ Retreat to set priorities on
systemic issues @
Practice visiting businesses ll
Design priority projects ll
Finalize the survey instrument @ ,
Write summary report 4

Train visitors ¢ , |
Commence to implementation H|

Visit businesses l

Tabulate survey data 4
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® Joint
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FLOW CHART

IMPLEMENT
Step 3

PRIORITIZE
Step 2

RESEARCH
Step 1

t=farm ~ammunity about




RESEARCH
Step 1

Inform community about
BR&E @

Organize the Leadership Team @
Organize the Task Force @
Practice visiting businesses i
Finalize the survey instrument @
Train visitors @

Visit businesses ll

Tabulate survey data ¢

PRIORITIZE
Step 2

Review warning flags @

Respond to individual
concerns l

Analyze survey data ¢
Write research report 4

Retreat to set priorities on
systemic issues @

Design priority projects ll
Write summary report 4

Commence to implementation |l

IMPLEMENT
Step 3

Work on project teams
(continuous) B

Sustain Leadership Team @

Update on projects — 1¥ quarter
Task Force @

Update on projects - 2% quarter
Task Force B

Update on projects & plan to
sustain BR&E — 3" quarter
Task Force ®
Evaluate results @
Prepare evaluation report(s) @
Update on projects - 4" quarter

Task Force
Sustain or conclude BR&E W
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Business Retention & Expansion Strategies (BR&E)

Program
FLOW CHART
IMPLEMENT
Step 3
PRIORITIZE
Step 2
RESEARCH Review warning flags @

Step 1 Respond to individual

Inform community about ‘
BR&E @ Analyze survey data ¢

Organize the Leadership Team @ Write research report ¢

Organize the Task Force @ Retreat to set priorities on
systemic issues @
Practice visiting businesses ll ,
Design priority projects ll
Finalize the survey instrument @ _
Write summary report 4

Train visitors 4 A |
Commence to implementation |

Visit businesses ll

Tabulate survey data ¢
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- Example Outcomes of Business

Retention and Expansion Process

= » Relationships formed

E

 (Connections and collaborations

p— « |dea sharing through things like
. improved business
- networking
\{mmm,m.m].;;:_ * Improved support for businesses
é.,_ including more targeted training
| o programs and succession planning
(s oo \ ~~ L« Community action

Chalienges and Unintenced Consequenots]-[—'

https://www.extension.umn.edu/community/business-retention/research-development/docs/bre-results-in-six-communities. pdf



Grants Pass, Oregon

“; Hood River

4 e ° The Dall (84
Portland. & eoaes
Hillsboroo ;O
Beaverton Mt Hood
5 National Forest
Salem
(o]
Newport Albany
o o}
Siuslaw oCorvallis
National Forest .. Ochoco
- Supervisor's Sisterso Redmond national Forest
Qffice Eugene Bend
(e} [o}
OREGON
Coo% Bay
Umpqua
Bandon  ROSEDUIG®  niaviona) Forest
Winema
e National Forest
o Medford
2 Klamath Falls
e}
Broo(l)dngs Ashland

" Klamath

NS Al NAatinnal CArant

Wal/owa-Whitngan
National Forest\\

84,
La Ggande
Umatilla
National Forest
Baker City
o
84,
Malheur
National Forest
Burns
o

Sheldon. . £

Joseph
o /,
Payette
1 National Forest
‘ McCall
[o]
/ Cascade
/ o
£ Ne
/ Weiser
v
Ontario
[o]
| N
| oBoise
\ o
‘ Nampa
| 844
\
o
‘ Mountain
‘ Home
\
\
\
\
\
\
\
& | P o

/

(






reayymon

Chris Hunsicker — talks on
leadership, hiring, and
community.

Grants Pass &
Josephine County

+2 [ BUSINESS

2017 Visitation Survey

e ?ﬂ

ot
AR COMIECE

£ A&
e

We believe our existing firms are our best prospects for future
growth.
The purpose of this program is to see how we can help them grow.

“This Project is staffed and supported in part with staff and funding from josephine County's Oregon State
Lottery funds, the City of Grants Pass, the Grants Pass and Josephine County Chamber of Commerce.

A PROJECT ORGANIZED BY:
THE GRANTS PASS/ JOSEPHINE COUNTY CHAMBER OF COMMERCE BUSINESS RETENTION &
[EXPANSION (BR&E) COMMITTEE.

Test Interview

First Impressions — group of people from
another community to give their
impression of our downtown.

Our BR & E survey is held every three
years



Grants Pass BR & E Resources
Proud Member of the

* Our Past BR & E reports

 www.grantspasschamber.or
g/bre
* 1999 BR & E Final Report
e 2002 BR & E Final Report
e 2005 BR & E Final Report
e 2008 BR & E Final Report

2011 BR & E Final Report - pd& &Ww
- 2014 BR & E Final Report CHAMBER of COMMERCE

‘:‘ BUSINESS

RETENTION & EXPANSION




Steve Roe

Grants Pass, Oregon

Phone (541) 471-9352 direct work phone
(541) 218-4402 cell phone
201 NE 7t St, Grants Pass, Oregon 97526
sroe@roemotors.com



Resources For BRE

= Take an educational course
= \Websites & conferences

= Research

= BRE database systems



Courses Available

University of Minnesota Extension

— Online (starts September 27th) ‘ClaSS is in '

)

— broad based community approach
— BRE research

— Can send a small team

— bre.umn.edu

BREI

— In person and online courses
— brei.org
IEDC Training Courses

— In person
— iedconline.org

@ doug-johnson.squarespace.com

http://www.pediatriabasadaenpruebas.com/
2015/12/metodos-de-consenso-no-todos-
iguales.html




BRE Information

Websites & Conferences Research

= Special BRE Issue of

 Business Retention & the Community

:En)’:g?nnasjtligEal Development Journal
| | (May, 2017)
*University of | — bre.umn.edu (see the
Minnesota Extension New Research tab)
o Internatic_)nal = UME researching
Economic “continuous BRE” this

Development Council  yegr



BRE Database Systems

= The big two:
— ExecutivePulse
— Synchronist

= Other CRMs:
— Salesforce is IT for Minnesota

= SurveyGold
— Used by Ohio State
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Good luck keeping and expanding
vour local business

MICHAEL DARGER




EVERSSURCE

Introduction to Executive Pulse
CEDAS Academy
Community Based Business
Retention and Expansion
Garrett Sheehan
Eversource

June, 2017
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EVERSSURCE

Free Tool for Economic Development

= For 8 years Eversource has maintained a
license for the use of Executive Pulse

= This tool is free to any of our Connecticut
communities — YES, FREE!

= Despite being available few communities
have used it

2



EVERSSURCE

Easy To Use Interface

B e R 01 | — 3.5

54 £ Suggested Sites v ] iNotes Web Access w ITSC w  NUnet Home w NUnetPhone w NUnet Search £ ] NU's External Site & Web Slice Gallery v £2 Town Liaison Portal
A
 e——
-wr

My Portfolio Add Calendar Email Reports Search Q

e Custom Reports e\ Power Search

File Edit View Favorites Tools Help

Need help? Just ask. | Account | Log Out

Custom reports j User defined, multi-click searches

Email Address:

eral Ir

3




EVERSSURCE

Why Use This Program

Maintain information about your businesses
In one location

Aggregate your business data into easy to
read reports

Assign follow-up tasks to other users and
track whether they are completed

Safety First and Always



EVERSSURCE

Next Steps

= Contact Garrett Sheehan
(garrett.sheehan@eversource.com) or John
O’ Toole (john.otoole@eversource.com) to sign-up

= You will receive a user name and sign-in
information

= \We will conduct a follow-on webinar on how to use
the program

= Begin entering your business visits!

5



Questions for our presenters?
What sparked your interest in
today s presentation?
What resources or innovations
would vou like to share?



join us for the zo16-2017 CEDAS Academy

ECONOMIC DEVELOPMENT STRATEGY

[apas ([Jebinar Senies

small plates dished up to inspire

Register at: www.cedas.org

Thursday August 10, 2017 11am-12 pm
Entrepreneurship: Creating a Culture of Innovation



Join us for the zo16-2017 CEDAS Academy

ECONOMIC DEVELOPMENT STRATEGY

[apas ([Jebinar Senies

small plates dished up to inspire

‘Thank you!
When you close the webinar window please take a
moment to complete the program evaluation.
You may access the the PDF of this presentation as well
as the recording (CEDAS members only) at

www.cedas.org
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