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Today’s Agenda

* Setting the Stage
* The condensed version of “How to Succeed in Economic Development Marketing”

e Putting it all together: A case study






The Ady Advantage Ecosystem

Economic
Development
Organizations

Understand what
makes business
competitive

Understand a region’s
and community’s
economic assets

Businesses



Our Sweet Spot

Marketer’s
Perspective




Ady Advantage Services for EDOs: Making It Practical

Consulting Research

What is the market potential for a large How can we improve RFP success?
industrial park in our area?

How can we ensure that we will have the

How do we market an industrial property talent we need for economic growth?

that will be vacated?

How can we zero in on the prospects that LOMESTRVETDICVERIEEC =Bt

will be the best fit for our area? achieving our growth goals?
Ady
Advantage

Services for

EDOs

Branding Marketing Communications

How can we communicate our competitive

. What do we have to do to create a great ED
advantages through a compelling brand?

website?

How can we best differentiate our area from

all the others competing for investment and
jobs?

How do we market our community/region/
state to site selectors and others?

What would be the best use of our

How can we ensure our messaging will marketing resources to reach our goals?

resonate with site selectors and others?







In a Nutshell: The Three Megatrends of Economic Development




In a Nutshell: The Three Megatrends of Economic Development

 Why they matter to you,
* and what it means for how you

e approach your marketing strategy.



The Three Megatrends of Economic Development

1. The Elimination of Risk
2. The Increasing Role of Regions

3. Increased Competition



Implications

1. Readiness

b 2. Alignment é
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HOW DO YOU SUCCEED IN THIS COMPETITIVE
ENVIRONMENT?



Success Factor #1
1. Know your economic development assets.




Success Factor #1: Site Selection Process

Fatal Flaws
Analysis

Initial County/State/
Metro Screening

Finalist Location

Four primary project drivers

Three categories of location criteria

Four industry sectors



2.

Success Factor #2
Determine who would place the greatest value on your particular mix of
assets.

What do Greta Garbo and Fred Astaire have to
do with Economic Development?



Success Factor #3
3. Decide what your strategies will be.




4.

Home Send / Receive

Folder

Success Factor #4
Choose your (marketing) weapons.

View

arketing samples - jady@adyadvantage.con'/licrosoft Outloo

[N = BT g

jj @5 Ignore x ;& ;Q ;4 B Meeting q, Forward to: (23 Spam Folder % To Manager 5 _\) @ Q Find a Contact ~
%5 Clean Up ~ 34 Team E-mail « Done % Reply & Delete [l Address Book
ET[{:\:“ Itz}::/v & Junk - Delete = Reply RZTII)' Forward ; pore ~ % Create New Mcjve Ruvles OneNote U;rezadd/ Categvorlze Fslll)o:/v  Fitter E-mail ~
New Delete Respond Quick Steps ] Move Tags Find
4 jady@adyadvantage.com 5 Search Marketing samples (Ctrl+E) »p
4 [ Inbox (52) [ 1| O | From Subject Received v Size | Categories v -~
4 1 Evan (90) =
2 Print (2) 4 Date: Today
4 53 SPAM (715) : | The New North 5.11.16 - New North News Wed 5/11/2016 10:01 AM 26 KB
B 1  Wyoming Business Report  Staples-Office Depot merger squashed; Massive windfarm ready to build; Stockpond b... Wed 5/11/2016 9:30 AM 59 KB
£ For CRM (2) 1  Columbus CEO Randy Jackson on Future of Kia Manufacturing (Video), TSYS & Ecobank, Callaway Gar... Wed 5/11/2016 8:08 AM 40 KB
4 ;.1 Marketing samples (5604)
A 21 Fam Tour Invites (1) = 4 Date: Yesterday
[> iad Site Selector event invites (5) 4 Tulsa Regional Tourism Explore what is uniquely Tulsa! Tue 5/10/2016 1:20 PM 52 KB
£ Junk (703) -4 The New North 5.10.16 - New North News Tue 5/10/2016 11:31 AM 25KB
4 Wisconsin Economic Devel... Millennial retention, broadband access, export trends and more Tue 5/10/2016 10:19 AM 50 KB
(2 Drafts [116] 1  Greater Columbus Georgia ... Great Things Happening at Your Chamber Tue 5/10/2016 10:09 AM 80 KB
[ [} Sent Items (5) -4  Tom Clark, Metro Denver E... SendGrid expands and Colorado signs lease for downtown Den... Tue 5/10/2016 9:52 AM 20 KB
> & Deleted Items (31542) 1  Columbus CEO BCBS President on LiveHealth Initiative (Video), Valley Healthcare System, CSU, Georgi... Tue 5/10/2016 8:12 AM 41 KB
~ 4 0 Jean Hill Tue 5/10/2016 4:27 AM 2MB
@ Junk E-mail [8508]
> [3 Outbox 4 Date: Monday
- C@ search Folders -1 Kosciusko Economic Develo... Banner Medical starts hiring - KEDCo eNews Mon 5/9/2016 12:46 PM 31KB
41  Fox Cities Economic Develo... How You Manage Stuff Affects Your Profit Mon 5/9/2016 11:50 AM 35 KB
] Mail 1 Abby Gras NEWS: Indiana Ranks Top 5 in the Nation for Business Mon 5/9/2016 10:31 AM 32 KB
i The New North 5.9.16 - New North News Mon 5/9/2016 10:01 AM 25KB
3 Calendar 1  Sheboygan County Econom... Videos Included: Economic Progress and Opportunity Update Mon 5/9/2016 5:09 AM 75 KB
[85] contacts 4 Date: Sunday
4  Oklah Dep of C... O Department of C Weekly Digest Bulletin Sun 5/8/2016 7:41 PM 34KB
@ W (=4 Vaughan International Comm... Mark your calendar's for the upcoming Keiretsu Forum in Vaughan on May 12th! Sun 5/8/2016 1:18 PM 30 KB
1  DEED C i Mi D of and ic D Weekly Digest Bul... Sun 5/8/2016 7:25 AM 86 KB

v

ltems: 5,830

All folders are up to date. @ Connected to Microsoft Exchange ]

5,833 emails from EDOs in my inbox...and counting!

Remember: Tools are a means to an end, not the end in and of

themselves.







Choose Southern Ohio: Website

JEDISOL)

The JOINT ECONOMIC DEVELOPMENT
INITIATIVE ot SOUTHERN OHIO

Strength in Numbers,
Strength of Character

Looking for talent? The Southern Ohio region’s large, productive, and dedicated
workforce is ready to help you get down to business. Many companies in the
manufacturing, professional and technical, and transportation and distribution sectors,
as well as corporate headquarters and regional offices, enjoy the business advantages
that Jackson, Pike, Ross and Scioto counties offer. Strategically located just south of
Columbus and bordering the Ohio River, Southern Ohio affords excellent access to
suppliers and markets.

Manufacturing Transportation

Strong. Diverse. Historic. The Southern Ohio Is Your

Southern Ohio region is home Transportation Hub Shipping

to several manufacturing... raw materials in or finished...
Read More + Read More +

Professional & Headquarters &
Technical Regional Offices

Thousands of Engineers and Southern Ohio offers a number
Ph.D.’s + Southern Ohio = of advantages that make it a
Formula for Innovation It great...
might... ——
Read More +
Read More +

ChooseSouthernOhio.com



Choose Southern Ohio: Marketing Collateral — Regional Profile

Choose ; JEDISOL
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Grow swiththe strengths of Jackson) Pike ROsSs, and Scioto Gounties
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Located in southern Ohio, in the
beautiful Ohio River Valley, our
‘communities have world-class
healthcare, top-notch schools,
four seasons, low traffic and lots of
activities.
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Learn more about the strengths of
Southern Ohio's four-county JEDISO region,
including information on available
sites and buildings, and potential incentives at:
www.ChooseSouthemOhio.com
Phone: 740.935.2738



Choose Southern Ohio: Marketing Collateral — Target Industry Profiles
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T JOINT ECONOMIC DEVELOPMENT
INITIATIVE« SOUTHERN OHIO

JEDISO

The place to find river, ral, and highway
sites in Southern and Central Ohio - site
Selection - #econdev - #smallbiz -
#reshoring - #choosesouthernohio

Q Southem Onio

& choosesouthernoni

com

£ 5 Followers you know

Twitter

s Fo o
157 679 234 75

Choose Southern Ohio: Social Media
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Joint
is on Facebook.

Ohio

| recent
201

To connect with Joint Economic Development Initiative of Southern Ohio, sign up for Facebook today.
Tweets Tweets & replies Media Trends - ci

m JEDISO h h Bob Maronde )
It's #EconomicDevelopmentWeek in ednesdeyWisdom
Jackson County! Celebration on Friday: #AnnovateOSU
bit.ly/1Tz6mPp #WhySouthernOhio #IMCKC ; Y 3 .
#CurestRare Joint Economic Devglop tive of Southern
#sND2016 | - S
#Fiscal Summit Ohio

= Non-Profit Organization
E " Aovancea |

Interes Bus Try Premium for free

Happy Hospitalist? - Careers that care. Great pay, benefits & culture. elopment Initiative of Southern

JEDISO M
$266M in additional funding fo
A-Plant #ChooseSouthernOH

bit.ly/1VXL3gl

Joint Economic Development Initiative 54 followers [JECIOHN A |
of Southern Ohio (JEDISO) imed May 8-14 Economic Development Week
Logistics and Supply Chain with business and community partners to

1-10 employees elop vibrant communities, and enhance the

. The public is invited to a special celebration at
jackson on Friday, May 13th at 3:00 pm for an
pment in the county and a special
TZ6mPp

Now you can share this page with your connections across

social networks
Home

Facebook

Where else in the country could you reach 110 million people within a day's drive? Have your choice of
over 3 million square feet of industrial buildings, several spec buildings, and thousands of acres of

qvailable sites from which

et of living that's 15% balow the 11S ith median

v seemore v
People Also Viewed
Recent Updates

Joint Economic Development Initiative of Southern Ohio (JEDISO) Jackson County has proclaimed
May 8-14 Economic Development Week. Economic developers work with business and community
partners to create high-quality jobs. develop vibrant communities. and enhance the quality of life in their
region. The public is invited to a special celebration at the Holzer Medical Center-Jackson on Friday. ~
May 13th at 3:00 pm for an update on economic development in the county and a special D Alberici CLAvco
announcement. http://bit ly/1Tz6mPp

D Week

bitly - Jackson County Economic Development Director Jennifer
Jacobs and Economic Development Specialist Sam Brady, met
with the Jackson County Commissioners Tuesday moming to
discuss, and then have approved, some important items of
business,

Like (1) + Comment - Share - 21 hours ago Ads By Linkedin Members
W, QA Manager Whitepaper

" L]
g Free whitepaper: how to get more
i from your testing metrics. Download I n e n

Now.

Keith Mullins




S100 million in
investment

Business Results for Southern Ohio

RESULTS
In 2013, 103 jobs were created, as well as $18,264,000 total investment.
In 2014, 462 jobs were created and 1,326 jobs retained, as well as $53,565,200 total investment.
In 2015, 142 jobs were created and 195 jobs retained, as well as $27,480,127 total investment.

Jobs Ohio’s economic scorecard shows investment of $100 million in the most recent 12-month period.

EXAMPLES OF RELOCATIONS AND EXPANSIONS

Southland International Truck Center, created 50 jobs, retained 14 jobs, invested $12 million, new 100,000
sf facility.

Rural King, creating 160 jobs with the opening of a 930,000 sf warehouse and distribution center.

Mako Finished Products is adding value to local company OSCO Industries, a gray iron foundry. Mako is the
first new manufacturing company to open in Scioto County in ten years.

H cals was acquired by Altivia Petrochemical With the renewed operation < \Itivia

W A ~100 H
&=,  Rural King
v America’s Farm and Home Store INDU 5 TRIFS, INC

© ALTIVIA




Recent News
Chillicothe Gazette EE

usatooay  [3) < Q 2

Area development 'on a roll right now'

m Chris Balusik, Reporter
Officials feel area is poised to take advantage of opportunities _————————————

fo W  in ’
; . e | unkes
L g

Buy Photo W Avision of what it is and what it wants to be is a
good start. Something to attract attention not only

CHILLICOTHE - What does it take to position a
community to take advantage of its opportunities?

(Photo: Frank Robertsony Diles Hearing Center in

nationally, but internationally, is a big help. A @D ILES Chillicothe!
geographic location that can't help but be noticed HEARING CENTER Learn More >

2530 Western Avenuoe, Suite C - Chillicothe, Ohio 45601
can complete the package 740-851-4727 or 800-237-7716

During Tuesday's Economic Development Alliance of Southern Ohio's Insider Outlook
breakfast, several presentations showed how all three of those factors are coming
together in a way that should bring future development, tourism and jobs to the area

"We're on a roll right now," said Chris Manegold, CEO of the alliance

Manegold said officials from Ross, Pike, Scioto and Jackson counties have been
working through the steps of a Community Commitment Plan created with the help of
Fluor-BWXT to create an image for southern Ohio that could be shared with the
world. Creation of that image was done through examining basic market research,
refining the research with consultants and then creating a target industry study that
shows how the area's strengths can be used to attract specific types of industries.

With much of the strategy work in place, Manegold said the message being taken on

the road both nationally and internationally is one that puts forward a face not of four Mourners come together for six
individual, rural counties, but of one "metropolitan” area of a couple hundred Pike County murder victims
thousand people — a more powerful face for attracting companies. Later this year,

the hope is to get to specific large corporation visits to sell what this area has to offer

someone looking for a location to expand Officials confront overdoses

1:36
The approach appears to be working. The Joint Economic Development Initiative of

Southern Ohio — the four-county marketing partnership for the region — recently

=T -7'-=*== ~==r an extensive application and vetting process to exhibit at the




Thank You

* 608.663.9218

e jady@adyadvantage.com

« www.linkedin.com/in/janetady/

Talent Toolbox for Economic Developers
Published March 2016

Rural Economic Development Toolbox
Published September 2014

Blog and newsletter at www.adyadvantage.com




Special Opportunity
* Free benchmarking of your organization on the key factors included within the
Capacity Readiness Scorecard.
* Inreturn for filling it out, you’ll get:

o A customized report for your organization, showing how your organization
compares to your peers on key factors from the Capacity Readiness
Scorecard.

o Confidentiality — only your organization will know your ranking.

EXTERNAL FOCUS

REGIONAL Workf Infrastructure Business Quality | Business
ECONOMIC ASSETS = ' orKforee Support Systems | ofLife = Climate

CLUSTERS

GROWTH

STRATEGIES

CAPACITY Financial Organizational ED Programs Processes
READINESS

- =Included in Capacity Readiness Scorecard




QUESTIONS?

 Janet Ady
e President and CEO

 Ady Advantage
e 608.663.9218

e jady@adyadvantage.com

« www.linkedin.com/in/janetady/




Economic Development Marketing

6 Big Ideas for

Connecticut Communities

The leader in marketing places
Andy Levine

President/Chief Creative Officer
andy.levine@aboutdci.com



1.Influence the Influencers

2.The Rise of the Digital Ambassadors
3.Telling Your Story via the Media
4.Connect with Former Residents
5.LinkedIn is King

6.Wooing State and Regional Allies



1. INFLUENCING THE INFLUENCERS

Turning Brokers & Consultants into Marketing Allies

Forty Percent of Executives United States
Anticipate Outsourcing a 1%
Portion of Their Next Location

Search

® Accountant = Lawyer u Site Selection Consultant m Real Estate Broker = Other



Desk-side visits
Community Tours

Consultant-only Events

(Site Selection Guild,
Consultant Connect)

Share News (rather than
newsletters)

The Premiere
Location Advisor Database

The Most Comprehensive Database of Location

Advisors in North America




2. THE RISE OF THE DIGITAL AMBASSDORS

Activating your community’s biggest fans

Great for business. Great for life.

. Recruit local influencers

. Share positive stories
about your community

. Digital Ambassadors
post to their social
networks

. Track engagement with
target audiences

NI
ANSA
< DIGITAL »> SR
AMBASSADOR
o r
@ Step 1
Click on the "Sign Up" button and The Northwest Arkansas Council Digital
enter your information. Ambassadors are a group of digitally and
sodially active area professionals, businesses
@ Step 2 and community leaders who shows their
il:::ky:m prefesred social support and enthusi for the North

Arkansas Region by sharing positive news,

Step 3 announcements, and updates via their sodal
Share it by clicking "yes” in the networks.
emails that we will send with new

contentt Thank you for your continued support of the
Northwest Arkansas region!




NORTHWEST

ARKANSAS Great for business.
< DIGITAL > Great for life.
AMBASSADOR
Hi Judy,

We love it when Northwest Arkansas companies with operations all overthe
globe take steps to strengthen what's happeningrighthere.

Tyson Foods did exactly that today, announcing a majorinvestmentin
downtown Springdale and indicating thatthey'll shift a portion of the company's
workforce to a new downtown location.

This is huge news for Springdale’s downtown, and we are excitedto see the
city’s largestcompany givingitan incredible boost.

frhanks again!

SHARE NOW

Here's whatwill be shared on your networks:

[ Tyson Foods to Shift Hundreds of Workers to
New Downtown Facility

SHARE NOW

o

I

ﬁ Mike Masterson + Follow
MikeRMasterson
RT @nwarkcouncil Tyson Foods to Shift

Hundreds of Workers to New Downtown
Facility - sot.ag/4pFPQ

p=

2:16 PM -8 Oct 2015

« X v




3. TELLING YOUR STORY VIA
THE NEWS MEDIA

What Makes News?

* FUEL Assets
* First
* Unique
e Extraordinary
* Largest

In addition to...

* Breaking news

* National trends

* High-profile personalities
* Controversy



ASTGMPANY

Why The World's Salad Bowl
Wants To Go High Tech

Salinas, California, wants to be a tech hub for the farming set.

JESSICA LEBER January 21, 2015

f you're eaung a salad for lunch today. there's a good chance it came from California's
Salinas Valley the rich agricultural area an hour's drive south of Slicon Valley where more
than two-thirds nation’s leafy greens are produced There's also a decent chance it got to
your plate wath the help of a robot

Farming fresh produce has always been a high-precision, labor-intensive operation
compared 1o crops like corn and wheat But faced with the declining availabxlity of farm
Wwoor and a growng demand for sustainable and healtwer fresh produce, agrnicultural
producers in the Salinas Valley are working to rely less on people and more on

rechnology And. perhaps countenntuitively. the city of Salinas is doing its best to help

them

$ 0s Anaeles Times

$3.00 DESIONATED AREAS HIGHER & 2018 WST ¥ uNDAY, FEBRUARY 7, 2016 latimes.ecom

Thctogragts by GINARO MOLINA Lor Asgeles Timex
DARIO MOLINA, 22, who once worked in the fields of Salinas, Calif., is now enrolled in a program at Hart-
nell College’s Alisal campus that crams a four-year computer science curriculum into three years.

Salinas reboots i1tself

The city hopes to become the state’s agricultural technology center
and to turn the children of farmworkers into computer scientists

BY GEOFFREY MOHAN
REPORTING FROM Sarnas, Cavrwy.

ario Molina's alternative
life scrolls by on both sides
of Highway 101 north: acre
upon scre of lettuce, spin-
ach, heartbreak.

Not me, he thinks. Not anymore.

“Sometimes I reminisce,” Molina
says. “Damn, I remember working in
that field. Iremember thathest _.that
song. Now I'm just thinking, I just
WEaNL to get over this.”

He tucks a water bottle between
his back and the drivers seat of his
1966 Civic to keep his lumbar muscles
from stiffening 8s towns drift by:
Greenfield, Soledad, Gonzalez, Chua-
lar. Each as poor as the next. He turmns

acct an an Ald farm read than north




THE WALL STREET JOURNAL.

DEAL OF THE WEEK
A Reinvention in Michigan

By MAURA WEBBER SADOVI
June 26,20127:38 p.m.ET

A Rust Belt community on the shores of Lake Michigan is about to get another boost in its

unlikely bid to reinvent itself as a resort destination named Harbor Shores.

The area that includes Benton Harbor, Mich., and neighboring St. Joseph became a
manufacturing center after Whirlpool Corp. was founded there in 1911. Two years ago,
Benton Harbor made national headlines when it took a major step in its transformation
by opening a Jack Nicklaus Signature golf course that received rave reviews. It hosted the

Senior PGA Championship in May.




4. CONNECT WITH FORMER RESIDENTS

Tug at Emotional Ties

Nearly all communities we’ve worked with —
rural and urban — bemoan the “brain drain.”

Smart communities focus
on “brain return.”



ldentify individuals with
emotional ties

o Alumni databases
o Linkedln searches
o Current residents

Reconnect and explore
possibilities

belknap economic development counci

BeIknapEDC

Meet the Lakes Region’s

YOUNG TALENT

SN PEOPLE ARE
g TALKING.




5. LINKED IN KING

Raise the Profile of You & Your Community

0

X

20% 40% 60% 80%

74% of corporate

. o Linkedin ———
executives with site Twiter pmm—
selection Blog forums
responsibilities use  Facebook M=
LinkedIn. None  Numm—
YouTube _— .
Other B Linked [T}




1. Fill out your own profile
page completely

2. Getin the “500+
Connections” Club

3. Join groups where your
target audiences hang out

4. Participate in discussions

@ B Note | @ Reminder | @ Tag

Reflections and the Journey Ahead

It's already September. and | hope that you have all had a great Labor Day
weekend. At the Intemnational Economic Development Council (IEDC), we're revving
up for an exciting month ahead. with many enticing activities. - See more

@ 9/14/2015

Vv SeeMore WV

Jeff Finkle, CEcD _ 500+
President, International Economic
Development Council www.iedconline.org
Washington D.C. Metro Area
Nonprofit Organization Management
Current International Economic Development
Council www.iedconline.org, Ohio
University
HUD
The Ohio State University
17 people have recommended Jeff
Relationship W partners

5 months ago

February 24,2016

Published by Jeff 32,504
See more » followers
- -
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Economic Development Grow Licking County Kicks Plan your Celebration for
Week May 8 Governors off IEDC's Economic... The Year of the...
Asked... February 19, 2016 February 11,2016




6. WOOING STATE & REGIONAL ALLIES

Leverage Partner Resources

Build close relationships
with your State EDO

* |nvite them to visit your
community as often as
possible

 Keep them updated on
new developments

I”

 Be a “squeaky whee




Explore Opportunities for
Collaboration

* Marketing missions

 Trade shows
e Special events

 Links to their website




1.Influence the Influencers

2.The Rise of the Digital Ambassadors
3.Telling Your Story via the Media
4.Connect with Former Residents
5.LinkedIn is King

6.Wooing State and Regional Allies



Thank you!

Stay tuned for future CEDAS Academy
webinars this fall!

I Hosts: Presenters:
Rebecca Nolan Janet Ady AdyAdvantage
EDAS CEDAS President and CEO
ING President 608.663.9218 x201
Connecticut Economic Development Association 860.571.7136 jady@adyadvantage.com

info@cedas.org

Andy Levine Development
Laura Brown, CEcD Counsellors International

U l : U N N . President/Chief Creative Officer
UConn- Extension

COLLEGE OF AGRICULTURE, Eglrﬂzrantlé?lty & Economic Development 212.725.0707 x107

HEALTH AND NATURAL andy.levine@aboutdci.com
RESOURCES 203.207.0063

EXTENSION laura.brown@uconn.edu




